
Bayside Cricket Club 
 

MEETING  
Topic  2024/25 Committee Meeting #5 
Date and Time  Tuesday 24th September, 6:40pm – 8:37pm 
Location  Highett Reserve Clubrooms 

  
ATTENDING  
BCC Executive Committee  Paul Sugden (virtual), Paul Lamb, Bridget Roser, Greg Sampson, Max 

Ciappara 
BCC General Committee  Mark Barrie, Nigel Barrie, Piet Bywater, James Vakis 
Guests  Josh Sugden 

  
AGENDA  

1 Integrity and child safety policy agreement All 
 • Discussed with all in attendance and outlined each document. 

• All committee members agreed to the guidelines. 
• Max and Bridget to fill in the declaration form. 
• Club website with relevant hyperlinks to be updated by Max. 

2 Bunnings Financials Greg Sampson 
 • Profit $3,613.06 

• Approximately $1k more profit than we did last year. 
3 Fine Leg Club Josh Sugden, James Vakis 
 • EOI form distributed.  

• Approximately 15 responded. Still more that have verbally committed. 
• Round 11 & 13 day 2, 1st XI home games proposed events. 25th January & 1st March. 
• 1 volunteer needed for each event. Drink cards will be needed and a list of members for 

behind the bar. 
• Gazebo if good weather, otherwise upstairs if needed. 
• May need to find a comparison quote to take to Bigdogg. 

4 Kit Bags Josh Sugden 
 • All items purchased and have begun to be used at training. 

• 2s, 3s, 4s each have the same items. 1s have a few extra items which are Josh’s personally. 
• Each kit has a scorers satchel as well as warm-up and cool-down advice. 
• Gear sources through the Cricket Sale and Knight Sports. 

5 Awards Criteria Confirmation All 
 • Bowling & Batting Averages 

o Lachlan O’Hara had a better bowling average, Tom Lamb had significantly more 
wickets in 2023/24. 

o Agreed upon proposal, leading average unless player A has X amount of wickets/runs 
more than player B. To determine exact numbers soon, will need to be different for 
each XI. 

• BNF 
o Player voting doesn’t work, players give joke votes or simply don’t vote. 
o A stats model probably won’t work as it’s not a stat award, doesn’t factor in moments 

or key performances that aren’t reflected by the stats. 



o Proposed idea, captain and a vice captain (or one other) must agree on the votes to be 
distributed. 

▪ Saves the possibility of a captain not voting himself when it is deserved. 
• Best club-person 

o Darren Moser award? Name was changed at some point for whatever reason. Need to 
determine the actual name. 

• Life Member 
o To action soon 

6 Registrations Update Max Ciappara, Paul Sugden 
 • Over 30 registered. 

• List of players who have and haven’t been registered, which Max will distribute the list. 
• Bridget to chase up some players who are yet to register. 

7 5th XI Discussion All 
 • 3-4 people looking to join the club in the last week who are interested in playing Sundays. 

• A few younger players also interested in playing on Sundays, as well as some people 
indicating they’re available. 

• Still would be ideal for another few commitments. 
• At the stage where we can proceed to begin with, and we can review at the end of October. 
• Piet to follow up his mates. 
• Bridget will ask Jonny Roser to captain. 

8 Player Sponsorship & 2nd – 4th XI Incentives James Vakis 
 • Really need to drive players sponsors from committee members and captains. 

• About 12 player sponsors currently. 
• MOTM gets $30 Bayside bar voucher, Archie Brothers vouchers for the lower XIs. 
• Incentives to be paid at Thursday dinners. 

9 Junior Planning Bridget Roser 
 • U15s set up, 13 players confirmed and a few fill ins when kids are at rep trials/games. 

o Fixtures not yet distributed. 
• U12C confirmed, coached by Lachlan O’Hara. 
• James Vakis to coach rookie team. Not currently at numbers but can get some blast kids. 
• Mini blast option at Parkdale, representing Bayside. Not every Saturday. 
• Weren’t able to get into Moorabbin PS at this stage. 
• Player volunteers will be the way to go again. 

10 Merchandise Max Ciappara 
 • Most items arrived with Bigdogg over the weekend. 

• Waiting on shorts and social polos to arrive. 
• Will either pick up and distribute playing kit this Thursday. 

11 Practice and Game Balls Paul Lamb 
 • No updates from CSB yet. Possibly a delay. 

12 Sponsorship Mark Barrie 
 • Bendigo Bank application submitted for $3.5k today. Mark and Bridget had a meeting with 

them today. BB wanted to find out more about social media, they want a post once a month 
on our socials.  

o BB reviewing all applications next week. 
o BB suggested their logo on trophies as well. Quickly shut down. 
o They like advertising but prefer members bank with them. 
o Would like to attend a committee meeting. 

• Lewin Real Estate will give the club more money if a member buys or sells with them, and lets 
Lewin know. 



• Archie Brothers will sponsor player of the match vouchers. Approximately 60 arcade and mini 
golf vouchers donated. 15 to be given to each junior team, 5 for 2nds, 3rds, 4ths to be given 
as MOTM on 5 chosen weeks. 

• Highett Charcoal Chicken, Magic Pizza back on board. 
• Southside pizza and pasta, South Road burgers are new sponsors. 
• Waiting on Mark Dreyfus or Zoe Daniels’ confirmation when federal boundaries are re-drawn. 

Will be determined next month. 
• Around $10k in sponsorship when it all adds up. 
• Jerseys for BB and LR framed. Plan to present them to each business once we have our club 

polos for a social media post. 
13 Functions Luke Smith (not in attendance), James Vakis provided update 

 • Ipod Shuffle – Either last Saturday in October, or first Saturday in November 
• Beer Pong Night (Private event) – November 23rd 
• Other events proposed are pretty confirmed for dates. 
• Each team to be rostered on to a different event. 

14 Footy & Rugby Club Updates Greg Sampson 
 • Proposed for Rugby - $1,500 for curation, with $500 needed upfront. 

o Rugby Club need to input with watering and rolling. 
• Rugby Club to bill us for electricity, not the other way round. 
• CUCC Kings have located another ground to use, so no second team at Dane Road. 

15 Club signage and branding James Vakis 
 • Need to make nets and clubrooms more Bayside, less Highett. 

o Banners to be hung up with contact information. 
• Posters for each change room have been made. 
• Metal sign on club rooms probably need a revamp in the future as they don’t stand out 

compared to Highett FC. 
• Premiership flags and pennants to be hung up soon. 
• Player sponsor frames to be updated above the bar. 
• Anyone have any branding ideas, send them to James 

16 Junior camps James Vakis 
 • Dylan Woolley has suggested a holidays junior camp. 2-3 days, open for all juniors, not just 

Bayside. 
• More thinking for next season when we can plan longer.  
• We have great facilities so would be easy to run as long as we can get volunteers. 
• Will review in the off-season. 

17 Grounds Updates All 
 • Turner and Dane updates need to be lodged with SECA each week. Pitch and ground 

probability for round 1. 
• Both grounds looking good at this stage, but both will not be ready for October 5th. Good for 

round 2. 
18 T20 Side All 

 • Team withdrawn due to a lack of interest among 1st and 2nd XI players. 
19 General Discussion All 

 • Lachlan O’Hara and Harrison Bean organising club fines. Would like all players involved. 
Details to be confirmed. 

• Players page needs a clean out. Max to make a list of who should be removed. Issue raised 
since Chris Slattery has been commenting on all posts, despite not being a player. 

• Food to be ordered each week through club sponsors hopefully. 
• Want to build an upstairs “base”. Ping pong table, dart board, etc. 



• First selection night will be October 10th. Mitch Lomas also to speak that night. 
• Footy club handover last weekend. $1000 to use the scoreboard this year. Greg needs to find 

out if the software links to Playhq. If it does link, can proceed. But if it doesn’t then we might 
not go ahead. Greg will review. 

o New fridges in and drinks stock sold. 
• Internet will be $69 per month. Will assist with live scoring and security cameras. 
• 2 new eftpos machines and tyro card readers. 
• Captains emails need to be up to date and functioning in Playhq for captain reports. 

 


